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Public Utilities Department 

Administration 
 
The Administration Division manages the four utility divisions by monitoring operations and ensuring the 
efficient and effective provisions of service.  
 
  Prior Year Accomplishments:   FY 2007-2008 Initiatives: 
? Developed and implemented long term gas 

purchasing strategy. 
 ? Identify and implement critical capital 

improvements for the electric and gas 
distribution systems. 

? Implemented critical capital improvements for 
the electric and gas distribution systems. 

 ? Continue to monitor electric and gas system 
financials ensuring rate efficiency. 

? Continued to monitor electric and gas system 
financials ensuring rate sufficiency.   

 ? Monitor natural gas and electric purchases 
and evaluate options to reduce purchased 
energy costs. 

? Continued to participate on the APGA Board 
of Directors. 

 ? Continue to participate on the APGA Board 
of Directors and the NCAMES Board of 
Directors 

   ? Initiate next phase of Utilities Strategic Plan 
process. 

   ? Expand residential load management program 
installations and maintenance. 

 

Public Utilities Department Employees

Admin, 3

Electric, 31

Gas, 20

Energy Services, 11

Communication, 3

Engineering, 13
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Public Utilities Department 

Communication Support Services 
 
The Communications Support Services Division provides support to all city departments for their 
communications needs.  This includes the City’s 800 MHZ trunking radio system, pager system and the 
City’s telephone system. 
 
 Prior Year Accomplishments:   FY 2007-2008 Initiatives: 
? Established a back up tower site for our 800 

MHz radio system. 
 ? Complete installation and testing of the 

backup radio tower site. 
? Performed feasibility study on installing fiber 

optic remote shelf at Wastewater Treatment 
plant. 

 ? Continue the scheduled replacement of 
approximately 90 radios. 

? Installed fiber optic shelf at the new Fire 
Safety Building. 

 ? Continue to assist with the planning and 
implementation of a backup Emergency 
Operations Center. 

? Maintained all City owned 800 MHz radios, 
base stations, pagers, and paging system. 

 ? Perform preventative maintenance checks 
and repairs on all City telephones and radios. 

? Maintain the City owned telephone system.  ? Review and prepare billing for radio and 
phone usage for all City departments. 

 

Communications 
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Public Utilities Department 

Electric Distribution 
 
The Electric Division’s purpose is to insure the utility customers receive cost effective and reliable electrical service.  
This Division is responsive to the customers needs and provides services in a timely and consistent manner 
continuously reviewing and improving services.   
Programs within the Electric Division include: Employee Training; Installation of New Electric Facilities; Maintenance 
of Existing Electric Facilities; Electric Facility Inspections; Right of Way Clearance and Tree Trimming; and Tree 
Power. 
 
  Prior Year Accomplishments:   FY 2007-2008 Initiatives:  
? Constructed express feeder circuit to Reservoir area 

to provide additional capacity due to high load 
growth. 

 ? Construct express feeder along NC 48 to provide 
backup capacity to the Whitaker Industrial Park. 

? Initiated program to replace underground electrical 
cable that is at the end of its usable life and has 
begun failing.  

 ? Extend the express feeder in the reservoir area due 
to high load growth. 

? Initiated and completed construction of upgrade to 
City’s point of delivery station. 

 ? Continue program to replace underground 
electrical cable that is at the end of its usable life. 

? Continued transmission pole replacement program.  ? Continue to replace decayed wooden poles. 
? Designed upgrade of substation 2 low side bus 

structure and associated circuit breakers and relays.  
 ? Continue transmission pole replacement program. 

? Continued installation of electrical facilities in new 
subdivisions. 

 ? Replace aging copper primary in older areas. 

? Completed next phase of automated meter reading 
project. 

 ? Continue installation of electric facilities in new 
subdivisions. 

? Initiated program to install street lighting on N. 
Wesleyan Blvd. 

 ? Continue to negotiate revised pole attachment 
agreements with telecommunication companies. 

? Refurbished Substation 12 main power transformer.  ? Complete installation of street lighting on 
Wesleyan Boulevard. 

Electric Power Purchases and Sales
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Public Utilities Department 

Energy Services 
 

The Energy Services Division is responsible for calculating the monthly electric and gas bills for large 
industrial and commercial customers, monitoring and controlling the electric load during peak periods, 
managing the utility dispatch operation, managing the key accounts managing the Builder’s Express 
Program, marketing and strategic planning programs and managing the natural gas sales and acquisition 
programs. 
 
  Prior Year Accomplishments:   FY 2007-2008 Initiatives: 
? Successfully “Hit the Peak” 12 out of 12 

months. 
 ? Load manage during the coincident peak 

hour each of the 12 months. 
? Increased efforts to market the Load 

Management Switch Program to residential 
customers and inspection of existing switches. 

 ? Continue and expand efforts to promote 
residential load management and testing of 
existing residential load management 
switches. 

? Continued to participate on project to assess 
City’s Field Services Operations Center space 
and facilities needs for present and future 
growth. 

 ? Continue participation in project to evaluate 
City facilities and space needs and long 
range planning project. 

? Continued promotion of natural gas installation 
in Nashville and Route 97 area. 

 ? Continue evaluation and promotion of 
economically feasible natural gas expansion 
projects. 

? Continued to assist City Administration and 
Economic Development with recruitment of 
new industrial and commercial accounts 

 ? Continue to assist City Administration and 
Economic Development with recruitment of 
new industrial and commercial accounts. 

? Promoted and installed PURPA generation at 
qualifying facilities 

 ? Promote and install PURPA qualified 
generators at qualifying facilities. 

? Evaluated Utility Module for MUNIS 
software system. 

 ? Assist with finalizing selection and 
implementation of new billing and customer 
service software. 

   ? Initiate Utilities Strategic Plan process. 
 

LOAD MANAGEMENT:
kW Reduction & Monthly Savings
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Public Utilities Department 

Gas Distribution 
 

The Gas Distribution Division provides cost effective, reliable and safe gas service to the customers in 
Rocky Mount and surrounding areas.  Through regular maintenance and repair, system expansion and 
responsive service, the Gas Division strives to meet customer’s needs. 
 

Programs within the Gas Distribution Division include: System Engineering and Project Management; 
Installation of New Gas Facilities; Maintenance of Existing Gas Facilities; Gas Facility Inspections; Meter 
Installation and Repair. 
 
  Prior Year Accomplishments:   FY 2007-2008 Initiatives: 
? Completed all federal and state required annual 

system inspections and leak surveys. 
 ? Complete all federal and state required 

annual system inspections and leak surveys. 
? Continued to replace the obsolete low-pressure 

cast iron mains with high-pressure 
polyethylene gas mains. 

 ? Continue to replace the obsolete low-pressure 
cast iron mains with high-pressure 
polyethylene gas mains. 

? Continued to market natural gas for new 
commercial and industrial applications. 

 ? Continue to market natural gas for new 
commercial and industrial applications. 

? Continued expansion of natural gas system in 
Nashville and Route 97 areas. 

 ? Continue expansion of natural gas system on 
West Mount Drive and Bend of River Road. 

? Completed next phase of automated meter 
reading project. 

 ? Complete next phase of automated meter 
reading project. 

? Revise gas line extension policy.    
 

New Gas Customer Growth
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Water Resources Department 

Administration 

 
Administration is charged with managing, planning and developing programs and activities of the divisions 
of the Water Resources Department in compliance with City policies and with State and Federal permits 
and regulations.  
 
  Prior Year Accomplishments:   FY 2007-2008 Initiatives: 
? Continued to participate actively in Tar-

Pamlico Basin Association, serving as 
Treasurer. 

 ? Participate in response to Industrial 
Development questions and plan review of 
CRM proposed development. 

? Served on the League of Municipalities 
Regulatory Advisory. 

 ? Assist Basin Association with start of Basin-
wide sampling program. 

? Supervised major capital projects at Water 
Treatment and Wastewater Treatment Plants 

 ? Actively participate in committees with NC 
League of Municipalities as requested. 

? Continued to review development plans for 
Water Resources comments.  Lead 
departmental team in our part of MUNIS 
software installation. 

 ? Continue to administer Water Resources 
Department to meet plans and objectives. 

 

Water Resources Personnel
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Water Resources Department 

Technical Services 
 
The Technical Services Division provides analytical and other technical services for water treatment and 
distribution divisions and for wastewater collection and treatment divisions.     
 
  Prior Year Accomplishments:   FY 2007-2008 Initiatives: 
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? Worked with Basin Association to implement 
basin-wide sampling/monitoring program. 

 ? Revise City Sewer Use Ordinance to meet 
State requirements. 

? Performed Triennial Synthetic Organic 
Chemical water sampling. 

 ? Improve recruiting and obtain full staffing. 

? Set up and began training on new ICP/GF-
AA. 

 ? Implement Lab Information Management 
System. 

? Completed pre-treatment headworks 
calculations and submit to DENR for 
approval. 

 ? Implement routine operations of ICP-AA. 

? Continued to work with non-compliant S/U’s 
to achieve full compliance. 

 ? Advance training of analysts to assist in 
pretreatment programs and compliance 
responsibilities. 

? Implemented sample tracking system in 
WINLIMS software. 

 ? Promote Career Ladder use for analysts. 

? Continued to promote career ladder for 
analysts. 

 ? Look for new opportunities to support Water 
Resources divisions and improvement 
communication on Technical Program 
Support. 
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Water Resources Department 

Water Treatment 
 
The Water Treatment Division is charged with the production and distribution of potable water in 
compliance with federal and state public health regulations through the responsible and efficient operation 
of the water treatment plants and their related systems.   
   
  Prior Year Accomplishments:                                          FY 2007-2008 Initiatives: 
? Completed upgrade to support Water 

Treatment Plant elevators. 
 ? Add to Water System SCADA. 

? Completed electrical conversion to 480v at 
Reservoir water treatment plant. 

 ? Continue ISDE samples at required rates. 

? Installed 480V variable frequency drive and 
water pumps at raw water treatment plant 

 ? Update chemical feed system. 

? Continued developing water system SCADA  ? Improve Water Treatment Plant elevator 
process for solids at Reservoir Water 
Treatment Plant. 

? Performed ISDE regulatory testing as 
required in LT2 Phase II rule for disinfection 
bi-products. Calibrated model for ISDE 
sampling. 

 ? Install decant force main at SWTP to 
enhance sludge thickening and decrease 
water put back in river. 
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Water Resources Department 

Water Services 
 
The Water Services Division installs and maintains the City’s water distribution systems through planned 
maintenance and rapid response to system and customer needs. 
 
  Prior Year Accomplishments:   FY 2007-2008 Initiatives: 
? Continued replacement program for Wood, 

Inc. fire hydrants, valve exercising second 
flushing programs. 

? Clean and reline 3,500’ DID. 

? Continued to install AMR meters as part of 
total city conversion to automated meter 
reading. 

? Install 3,000 additional AMR meters. 

? Replaced 2” line in Whitehall, Windemere, 
and Beedland Ct. 

? Provide construction service for small line 
replacement and repair. 

  ? Identify and replace 2” galvanized line. 
  ? Identify and replace large turbo meters. 

 
 

Water Distribution Costs
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Water Resources Department 

Wastewater Treatment 
 
The Wastewater Treatment Division is responsible for the efficient and economical operation of the City’s 
Tar River Regional Wastewater Treatment Facility and its related systems. The Division operates the 
Wastewater Treatment Plant to remove contaminants from the wastewater in compliance with all permits 
and federal and state regulations.  
 
 
  Prior Year Accomplishments:   FY 2007-2008 Initiatives: 
? Continued to implement land application for 

BioSolids disposal. 
 ? Optimize digester operations to reduce 

electric power costs. 
? Completed digester aerator upgrade.  ? Enhance land drainage on City Farm. 
? Completed Admin and Lab building expansion  

projects at WWTP. 
 ? Begin to build onsite SCADA. 

? Began replacing aeration basis internal 
recycle pumps. 

 ? Upgrade Chlorine-Sulfur Dioxide regulators 
to improve plant safety. 

   ? Begin to implement Career Ladder 
advancement program for Plant Mechanics. 

 
 

Wastewater Treatment Cost

3000

3250

3500

3750

4000

4250

4500

4750

5000

5250

5500

96-97 97-98 98-99 99-00 00-01 01-02 02-03 03-04 04-05 05-06 06-
07(proj.)

07-
08(est.)

A
nn

ua
l W

as
te

w
at

er
 F

lo
w

 (
10

00
 G

al
s.

)

0.33

0.67

1.00

1.33

C
os

t 
(p

er
 U

ni
t)

 













 341 

Water Resources Department 

Sewer Services 
 
The Sewer Services Division installs and maintains the City’s wastewater collection systems through 
planned maintenance and rapid response to system and customer needs. 
 
 

  Prior Year Accomplishments:   FY 2007-2008 Initiatives: 
? Rehabilitated over 100 sewer manholes as part 

of containment program. 
 ? Install generators and grace at Wells Lift 

Station. 
? Continued sewer sub-basin smoke testing and 

created action plan for correcting deficiencies 
 ? Rehab over 100 more manholes. 

? Installed generators at Village Heights and 
Edinborough Life Stations. 

 ? Continue smoke testing of outfalls. 

? Provided construction services for small 
sewer jobs. 

 ? Continue beaverdam removal program. 

? Add additional 100 manholes to base maps.  ? Provide construction services for small jobs. 
 
 
 

Wastewater Collection Costs
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Stormwater Management 

Administration 
The Stormwater Administration Division is charged with managing, planning and developing the programs and 
activities of the Stormwater Utility.  This includes insuring compliance with State and Federal Stormwater regulations, 
programming capital needs and involving the public through public education and public participation initiatives. 
 
Accomplishments: New Year Initiatives: 
? Completed Stormwater Inventory Phase III with 

Phase IV underway. 
 ? Continue with subsequent phases of the 

Stormwater Inventory Project. 
? Continued refinements and improvements to the 

Stormwater Utility Billing System. 
 ? Further expand public education efforts in support 

of NPDES and Tar-Pamlico permit requirements. 
? Implemented Stormwater Services Credit 

Application Manual. 
 ? Further expand illicit discharge detection and 

elimination (IDDE) program. 
? Completed design of select drainage improvements 

proposed in Long Branch Basin Master Plan. 
 ? Expand inventory of existing and newly 

constructed Best Management Practices (BMPs) 
to ensure compliance with Tar-Pamlico and 
NPDES permit requirements. 

? Initiated design of drainage improvements for 
Springfield Road, Falcon Road/Crestview Road 
area, and Raleigh Street (US 64 BUS). 

 ? Continue to refine basin master planning efforts to 
identify and prioritize needed capital 
improvements and implementation of strategic 
capital improvement projects. 

? Initiated inventory of private discharges with the 
Parkers Canal Basin to assist with illicit discharge 
detection and elimination (IDDE). 

 ? Initiate construction of capital improvements along 
Springfield Road and Raleigh Street (US 64 BUS) to 
improve drainage and to reduce frequency of flooding. 
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Stormwater Management 

Operations 
 
The Stormwater Operations Division is responsible for maintenance and repair of the public storm 
drainage system to ensure that the system functions in the most efficient manner possible.  Activities 
include repair and replacement of damaged or failing storm drain pipe and drainage structures; clean out of 
clogged pipes and stormwater inlets; clearing and snagging of minor creeks and streams; repair and re-
grading of roadside ditches and other open channels as appropriate with regard to existing infrastructure 
and environmental constraints.  
 
 Prior Year Accomplishments:   FY 2007-2008 Initiatives: 

 
? 

Tested the use of growth retardant to reduce 
the frequency of cutting city maintained 
ditching system. 

 ? Expand use of growth retardants in select 
locations to further reduce cutting 
frequencies. 

? Completed all minor drainage improvements in 
FY 07 CIP using force accounts. 

 ? Continue maintaining all primary drainage 
channels within the city through routine 
maintenance, stabilization, and replacement or 
installation of pipes. 

? Installed approximately 1,100 linear feet of 
new storm drain in continuing efforts to 
improve drainage system. 

 ? Complete assessment of ditch maintenance 
program to evaluate frequency of service and 
allocation of manpower. 

? Completed approximately 10,000 linear feet of 
channel stabilization thru the use of stone 
slope protection (rip rap) etc. 

 ? Reorganize Street Sweeping Routes to better 
utilize new equipment and to increase 
frequencies of cleaning. 

? Initiated maintenance program for residential 
detention ponds and BMPs. 

 

 
 
 

? Initiate educational training for employees 
related to stormwater regulations, policies, 
and procedures. 
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